
Factor  Sub Factor (from 
NOFA)  
 
 

Amendment 2 –  census tract exchange  
to eliminate census tract 512 and add census 
tract 510.01. 

 

1 – Need  Target Geography  
 
 
 
 
 
 

DSHA is requesting permission to amend our plan of 
action under NSP2 to add census tract 510.01 in Lewes, 
DE and to eliminate census tract 512 in the 
Bethany/Fenwick Island, DE area.  More recent data 
collected by the County shows that 2010 foreclosure 
filings are 230% higher in census tract 510.01 than in 
census tract 512.  The County feels that we must apply 
NSP2 funds to the areas most hit by the foreclosure crisis.  
We know there is a direct correlation between the initial 
foreclosure complaint and actual foreclosures.  NSP2 
money should be focused in the areas where foreclosures 
are most abundant, so that our existing housing stock can 
be utilized and vacant homes are no longer eyesores.   

 
In addition, adding census tract 510.01 and deleting 
census tract 512 will result in an Average Maximum score 
of 18, using the HUD mapping tool provided for NSP2 
applicants.  This meets the minimum score of 18 needed 
for the threshold requirements in NSP2. 

 

 

1 – Need  Market Conditions  Our data indicates that the homes in the 512 census tract 
are primarily 2nd homes or vacation properties.  Even with 
a distressed real estate market, these homes are being 
advertised at a median of $445,000.  It would not be 
unusual to see foreclosed properties listed for over $1 
million.  The 512 census tract is a very slim piece of coast 
line that is, for the most part, made up of more bodies of 
water than actual land mass.  Because of the proximity of 
water, these properties are in demand solely by wealthy 
retirees or vacationers.  Currently, our data demonstrates 
that there are only 6 properties eligible for NSP2 in this 
census tract.  With affordability in mind, it is near 
impossible to achieve success in this tract.     

 
Census tract 510.01 is a coastal community, but as a more 
inland area, foreclosed properties are listed for 
significantly less than the same house was during the real 
estate boom of a few years ago.  Affordable housing has 
always been difficult to locate in this area because of its 
location to the coast.  In Lewes, we have many full-time 
professionals that work in schools, hospitals, medical 
centers, restaurants and stores that cannot live near their 
place of employment.  NSP will allow these professionals 
to purchase an affordable home near their work, cutting 
down on driving costs and time.  NSP funding is 
necessary in this census tract, as foreclosed homes, while 
semi-affordable, are distressed and unmaintained.  NSP 
would bring attention to these vacant, foreclosed homes to 
create vibrant, full-time occupancy.     

 

  



2 - Demonstrated Capacity  Past Experience In addition to the past experience indicated in our original 
application, Sussex County now has significant experience in 
using NSP1 funds to assist low- and moderate-income people 
in Sussex County to access homeownership in the communities 
where they work. 
 

 

 
2 - Demonstrated Capacity  

 
Management Structure 

 
The management structure remains the same as in the original 
application. 
 

 

 
3 - Soundness of Approach  

 
Completion Schedule 

 
Sussex County expects to assist nine households with the funds 
appropriated.  If our request to add census tract 510.01 is 
approved, this will be quite achievable, as there are a number 
of foreclosed homes to choose from.  If we are unable to 
exchange our zip codes, we will be concerned about the 
completion schedule due to the low number of foreclosed 
homes in the 512 zip code area priced at less than $500,000. 
 

 

    

3 - Soundness of Approach  Income Targeting  
 
 
 
 
 

The income-targeting provisions remain the same as in the 
original application. 

 

3 - Soundness of Approach  Continued Affordability  
 
 
 
 
 

The continued affordability provisions remain the same as in 
the original application. 

 

3 - Soundness of Approach  Consultation & Outreach  In addition to the consultation and outreach provisions in our 
original application, Sussex County staff continues to consult 
with local real estate professionals, as well as participate in the 
National Stabilization Trust to identify the most suitable 
properties for our NSP1 program. It is expected that NSP2 
would work in much the same way. 

 

 

3 - Soundness of Approach  Performance Monitoring  The performance monitoring remains the same as in the 
original application. 
 
 
 
 

 

4. Leverage  Leverage $  
 
 
 
 
 

This proposed amendment does not leverage any resources for 
the Delaware NSP2 program. 

 



4. Leverage  Rubric  
 
 
 
 
 

N/A – Only foreclosed properties will be addressed in the 
Sussex County target areas. 

 

5. Sustainability  
 
 
 
 
 
 
 

N/A   

6. Neighborhood Transformation  N/A   

 


