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The Mayors Challenge to End Veteran Homelessness 

The Mayors Challenge to End Veteran Homelessness is a way to solidify partnerships and secure 

commitments to end veteran homelessness from mayors across the U.S.  The call to action was first 

announced by First Lady Michelle Obama and echoed by the Secretaries of the Department of Housing and 

Urban Development (HUD) and the Department of Veterans Affairs, the United States Interagency Council 

on Homelessness (USICH), and by the National League of Cities. The original Challenge was to end Veteran 

Homelessness by the end of 2015, but efforts are still underway across the nation to achieve this goal. 883 

leaders have signed the Challenge, including 702 mayors, 9 Governors and 172 County and City officials. 

Delaware was the eighth state to join the Challenge and is the third state to reach the goal. 29 communities 

have also achieved the goal.  

The Delaware Challenge 

In January 2015, Governor Markell announced his intention to join the national Challenge to End Veteran 

Homelessness in his State of the State Address. He charged Delaware State Housing Authority (DSHA) 

Director Anas Ben Addi and Department of Health and Social Services (DHSS) Secretary Rita Landgraf with 

developing a plan to achieve this goal, then unveiled the State’s plan and formally signed on to the 

Challenge in May 2015.  

A state working group convened to lead the effort at the state level, and local teams formed in each County 

to bring together local players. The state group, using methodology developed by the VA, estimated that 

277 veterans experience homelessness over the course of a year in Delaware. Since January 2015, 414 

homeless veterans have been placed in permanent housing in Delaware. On October 20, 2016, Delaware 

was notified by the U.S. Interagency Council on Homelessness (USICH), HUD, and VA that it had met the 

criteria to confirm it has effectively ended veteran homelessness.  

Effectively Ending Veteran Homelessness 

When we say we have “effectively ended” veteran homelessness, that means that we have reached a point 

where we are housing more veterans than those who are being identified as homeless. Effectively ending 

veteran homelessness does not mean that no veteran will ever experience a housing crisis again, but that 

every community has a sustainable, systematic response in place that ensures homelessness is prevented 

whenever possible, or is otherwise a rare, brief, and non-recurring experience.  

Delaware Partners 

Federal Partners:  US Interagency Council on Homelessness (USICH), US Department of Veterans Affairs 

(VA), US Department of Housing and Urban Development (HUD), National League of Cities 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/veteran_information/mayors_challenge/
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/veteran_information/mayors_challenge/
http://governor.delaware.gov/speeches/2015StateOfTheState/index.shtml
http://news.delaware.gov/2015/05/04/governor-markell-launches-plan-to-end-veteran-homelessness-in-delaware/


 

November 2016 
2 

Communities Signed on in Delaware: State of Delaware, New Castle, Kent, and Sussex Counties; Cities of 

Wilmington, Newark, Dover and Seaford; Towns of Georgetown, Bridgeville, Blades and Greenwood  

State:  Commission for Veterans Affairs, Delaware State Housing Authority, Department of Health and 

Social Services – Divisions of State Service Centers, Substance Abuse and Mental Health (DSAMH), and 

Services for Aging and Adults with Physical Disabilities (DSAAPD),  

Community:  Homeless Planning Council of Delaware, Delaware Continuum of Care, including non-profit 

and faith based homeless service providers, local governments, Supportive Services for Veterans Families 

providers (Connections CSP and Veterans Multi-Service Center), Public Housing Authorities, Wilmington 

Housing Authority, Veterans Services Organizations, human service non-profits, landlords, and businesses 

Strategies in Delaware 

 Developed team of SSVF providers, VA, and Continuum of Care to meet biweekly to review master list 

of homeless veterans, ensure new additions are assigned for outreach, and case conference.  

 Increase targeting of the most intensive resources to homeless veterans with the greatest needs for 

those services; and improve connections and coordination between veteran-specific and mainstream 

resources for homelessness prevention and rapid re-housing. 

 DSHA and DHSS worked together to set aside 20 state-funded rental assistance vouchers for homeless 

veterans with long-term care or service needs through State Rental Assistance Program (SRAP) in 2015. 

These flexible vouchers could reach veterans not eligible for VA services or housing supports, and DSHA 

is opening up application pipeline for another 20 vouchers in November 2016.   

 Worked to be sure all homeless veterans are being identified and connected to services: engaged in 

data-sharing with the VA and Continuum of Care to maintain a master list; expanded outreach efforts; 

and held a special Veterans Count outreach event on Veterans Day 2015. On November 10, 11 and 12, 

volunteers statewide canvassed the state at 4:00 AM to seek and identify unsheltered veterans.  

 Landlord outreach efforts and partnerships with Delaware Apartment Association. Changes to 

delawarehousingsearch.org  to highlight housing for veterans, and launch of landing page 

destatehousing.com/vets as a first point of contact for landlords who want to help. 

 New 50-unit rental project, the Pearl Center, under development in Wilmington by Delaware Center for 

Homeless Veterans with anticipated federal and state financing. The project will bring 40 project-based 

VASH vouchers to Delaware – and bring a long-vacant building back to active use downtown. 

 Many unique community partnerships – like students at Salesianum, Ursuline and Padua Academy 

raising over $100,000 for Delaware Center for Homeless Veterans, and conducting several donation 

drives to collect household and personal items for veterans moving into their new homes.    

http://www.delawarehousingsearch.org/index.html
http://www.destatehousing.com/vets/
http://www.delawareonline.com/story/news/local/2015/03/18/sallies-students-raise-money-house-homeless-vets/24970711/
http://www.delawareonline.com/story/news/local/2015/03/18/sallies-students-raise-money-house-homeless-vets/24970711/

